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Introduction

Welcome to Version 2.1 of the HFC Compendium!

This document compiles all our rules, policies and
the Code of Conduct into a one-stop-shop in the
hopes that it makes it easier and more accessible to
consult and get familiarised with.

This document is interactive.

In the ‘Index’, If you click on any policy or rule title
{in pink), it will take you to that section in particular.

At the bottom of any page you will find the word
‘Index’, if you click on this, it will return the view to
the first page where you can find the “Index’ listing

and choose to visit a different section if you want.

The document is also searchable. Look out for the
search box or icon in the PDF software you use,

We truly trust this helps us all having our crucial
information more at hand and more accessible, thus
positively contributing to HFC's cooperation and
governance.

Yours,

HfC Committee
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Register No: 27159R /
HC reg number C389
All previous rules rescinded

Fully Mutual Rules of the
Homes for Change
Housing Co-operative

Registered under the Industrial and Provident
Societies Act 1965
Based on model: FM34

Primary Rules

Name and status

a) Tha name of tha society shall be Homes for Change
Housing Co-operative Limited (refarred to in these
rules as the Co-operative).

b) The Co-operative shall be a bona fide co-operative
within the meaning of section | {2) of the Industrial
and Provident Societies Act 1965,

Objects

2 The objects of the Co-operative shall ba:

a) The provision, construction, convearsion,
improvement, or management on the Co-operative
Principles of dwellings exclusivaly far letting to
membars of the Co-operative under the terms of a
tenancy or lease which:

i} if & tenancy, shall be granted to the member by the
Co-operative and shall exclude all rights for tha
member 2 assign the tenancy o any person olher
than the Co-operative (or a member of the Co-
operative) and shall require the member to surrender
of assign the tenancy to the Co-operative (or a
member of the Co-operative) en his or her ceasing to
be a member, or

i) if a lease, shall provide that each lessee, whether
individual or joint, shall apply for mambership of the
Co-gperative and, if accepted, remain a member until
he or she gives up the lease; and that any lessee
who ceases o be a membear for any reason must
assign the lease as soon as reasonably possible.

index

b) The provision and improvement on the Co-operative
Principles of land, buildings, ameanities, or services
for the benefit of the members, either exclusively or
in conjuncticn with ather persons.

¢) The pravision of housing managemant sarvices to
members of the Co-operative and to the occupants of
dwellings that are the subject of a managemaent
agreement under which the Co-operative is acting as
managing agent for a landiord body:.

In carrying out these objects the Co-operative shall work
toward the elimination of discrimination based on
race, athnic arigin, nationality, gender, disability,
sexual onentation, age, class, appearance, religion,
rasponsibility for dependents, unrelated criminal
convictions, the fact that a person is HIV positive or
has AIDS or any othar matter which causes any
person o be treated with injustice

Powers

3 Tha Co-operative shall have the power o do all things
necessary or expadient for the fulfilment of its objects
and for the support and development of bodias which
are concerned with the provision and management of
co-oparative housing or with the promation of co-
aperatives or which have objects supported by the
Co-operative. If the Co-operative is or becomes a
registered Housing Association under section 5 of the
Hausing Associations Act 1985, its powers under this
Rule shall be imited so0 as to conform to the
raquiremants of the said Act.

Trading

4 The Co-operative shall not trade of profit,

Registered office

5 The registerad office of the Co-operative shall be at 9
Otterburn Close, Hulme, Manchester, MIS 5HB.

The office may be changed by rasolution of a General
Meeting. Motice of any change shall be sent to the
Registrar of Friendly Societies within fourteen days of
such change or within such othar tima as may ba
required by the Treasury Regulations and in the
mannear and the form thereby prescribed.

Share capital
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& a) The share capital of the Co-operative shall consist
of shares of the nominal value of £1 each issued to
members of the Co-operative upon admission o
membership

b) Shares shall be neither withdrawable nor
transferable, shall carry no right to interast, dividend
or bonus, and shall be forfeited and cancelled upon
cessation of membership from whatever cause and
the amount paid up thereon shall become the
proparty of tha Co-oparativa.

Membership

7 a) The mambers of the Co-operative shall be those
persons signing the application for registration of the
Co-operative and those persons whose names are
entered in the ragister of membars.

b} The register of members shall include the address of
each member; it shall be the responsibility of the
member to advise the Co-operative of any change.
Any requirement in the Act or in tha Rules of the Co-
operative that a notice be served on the member
shall be satisfied if notice has been delivered to the
addrass given in the register.

) Only persons aged 18 or over ara eligible to become
members.

d) All tenants must be mambers, and all membars must
be tenants or prospective tenants

&) A member shall hold only one share in the Co-
aperative. Shares shall not be hald jointhy.

Application for membership

8 Any application for membership shall be considered
under the procedure laid down by the General
Meeting form time to time, If an application is
appraved, the Co-operative will issue the applicant
with one share upon payment of £1.

Termination of membership

9 A membar shall cease to be a mamber if he or she:

a) dias; or

b) resigns either by writing to the Secretary or in person

at a General Meeting; or
) is expelled from membearship by a General Meeting;

Fage 6

ar

d} his or her tenancy or leasa is terminated (or he or she
ceases o occupy the dwelling provided or managed
by the Co-operative} in which case he or she shall
cease to be members 28 days later, unless by thal
time ha or she has either enterad into a new tenancy
or lease with the Co-operative or has been accepted
as a prospective tenant; or

@) s a prospective tenant and has aither:

i} notified the Co-operative that he or she no longer
requires accommaodation, or

i) failed to respond in writing within 28 days o a written
requast, sant to his or her address in the register of
meambers, to confirm that he or she still requires
accommodation, or

iii} entered into a long leasehold agreament with the
landlard of the property managed by, but not owned
by, tha Co-oparative.

Expulsion from membership

10a) A member may be expelled by a resolution carned
by the votes of two-thirds of the members presant
and voting at a General Meeting of the Co-operative
of which notice has been duly given, provided that a
complaint, in writing, of conduct detrimental o the
interests of the Co-opearative has bean sant to him ar
her by order of the Co-operative not less than 28
days before the meating, Such complaint shall
contain particulars of the conduct complained of and
shall call upon the member to answer the comgplaint
and attend the meeting. At the meeting the members
ghall consider the evidence in support the complaint
and such evidence as the member may wish o place
befare them. If after dua notice the mamber fails ta
aftend the mesting without due cause the meeting
may procaad in his or har absence.

bl Mo person who has been expelled from mambership
shall be readmitted except by a resolution carmried by
the voles of at least two-thirds of the members

present and voting at a General Maeting of which
due notice has been given.

Death or bankruptcy of a member

11a) A member may, in accordanca with tha Act,
nominake a person or persons o whom any of his or
har property held by the Co-operative, other than
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sghare capital, shall be transfarred at his or har death.

b} Upon a claim being made to any property held by the
Co-operative by the personal reprasentatives of a
deceased mamber or the trusteas in bankruptcy of a
bankrupt member, the Co-operative shall pay or
transfer to the representative or trustee any property
ta which he or she has become entitled

GENERAL MEETINGS

12 Genaral Meatings of the Co-operative may be
attendad by any member, and all mambers presant
shall be entitled to speak and vote, Each member
shall be given at l2ast seven days notice of the date,
time and place of each Genaral Meating, and of the
issues upon which dacisions are to be taken, Tha
Secretary shall call a General Meeting as required by
the Co-operative's Rules or polices or decisions or at
the written requeast of not less than three members or
ane-tenth of tha members of the Co-operative,
whichaver is the greater, who may proceed to call the
meeting if the Secretary does not do so within
fourtaan days of receipt of the regueast. If it is not
possible to hold & physical meating for legal , health
and safety or other reasons the secretary shall make
arrangements for the meeting to be conducted by
video conferance. The genaral meating shall
determina the rules for such a maating. The rules for
being present and for the gquorum in this constitution
shall be interpreted as appropriated for a video
conferance meating”

Quorum

13 Nao business shall be transacted at any General
Meating unless one-quarter of the Co-operative’s
members ar 10 of them, whichaver is the less, are
present throughout the maating. If no quorum is
prasent within half an hour of the time appointed for
the meeting, the meeting shall stand adjourned. It
shall be reconvened on the same day in the next
weaek at the same time and place {or such othar time
and place as shall be agreed at the meehng) and
naotified to the members: and if at the reconvenad
meeting a quorum is not present within 15 minutes of
the time appointed for the meeting than the mambers
present shall be a quorum,

Voting

14 Every member presant in person at a General
Meeting shall have one vote. Except whare otherwise

Index

specifiad in these Rules, resolutions shall be decided
upan a majanty vole of members present and voling,
Votes shall be taken cpenly unless, before a maotion
is put ta the vote, a secret ballot is demanded by not
lass than one-tenth of the mambers present. Vating
shall be conducted under the direction of the Chair in
accordance with any procedures agreed by the Co-
operative.

Annual General Meeting

15 The Annual Genaral Meeating shall be held within six
manths of the close of the financial yvear of the Co-
operative and it zhall:

a) consider the fraquency of General Meetings during
the coming year,

b) consider an annual report an the business of the Co-
opearative during the previous financial year,

c} receive the accounts and balance sheet for the
previous financial year;
d] appoint an auditor.

Management by general meeting

16 Uniil such time as a Committee is elected following a
resalution under rule 17;

a) the management of the Co-operative shall be
undertaken by General Meetings to be held at least
quarterly;

b) a General Maating shall constitute the committea of
Management and have all the powers of the
Committee under these Rules;

¢) a Genearal Meeting shall have powar to appoint,
replace, and remove individuals, members, or groups
of members delegatad 1o exarcise carfan powears on
behalf of the Co-operative;

d) the members present at the Annual General Meeting
shall elect one of their number o chair the meeting;

&) the Annual General Maating shall elect a Secretary
and Treasurer who shall held office until the following
Annual General Meeting unless removed or replaced
by a Ganeral Maating. They shall ba responsible to
the Genaral Meeting for the proper performance of
thiir duties.

Management by committee
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17 a) A Committee to manage the Co-oparative may bea
set up by a resolution camried by the votes of two-
thirds of the members presant and vating at a
General Meeting. The resolution shall take effect at
the next Annual Genaral Meating unlass the
resclution specifies that it shall take effect at a
Special Genearal Meeting to be held befora the naxt
Annual General Meeting in accordance with Rule
17b. Except as provided for in rula 17k, the result of
elections to the Committee shall be declared at the
Annual General Meating and elected Committes
members shall enter upon their duties at the
conclusion af the Annual General Maating at which
their election is declared.

b) If a Special General Meeting is required by a
rasolution passad under Rule | 7a, the elaction of tha
Committee shall take place in accordance with Rules
19 and 20 except thal references 1o the Annual
General Meeting in those rules shall apply to the
Special Ganaral Meating at which the results of the
election shall be declared and at the conclusion of
which the Committee members shall enter upon their
duties.

c) Until such time as a Committee is elected Rules 18 to
29 shall not apply.

Powers of committee

18 a) The Committea shall have the power to do all
things necessary to manage the Co-operative except
1o determine those issuas specifically designated
under these Rules as the responsibility of a General
Meating.

b) The General Maating shall retain responsibility for the
adoption of regulations and procedures governing
the elaction and composition of tha committes and
the term of office of Committee members (except that
na Committes mamber may serve mara than four
vears without being required to seek re-election. The
Genaral Meeling may adopt a rasolution dalegating
some or all of this responsibility to the Committee,
may make such delegation subject 1o conditions, and
may revoke it

c) The Commitiee shall report on the affairs of the Co-

aperative to each General Meaeating and shall submit
an annual report to the Annual General Meeting.

Nominations for committee

Fage 8

I 9 a) Only members of the Co-operative are eligible to
be nominated for election to the Committee.

b} Momination of candidates for elaction to the
Committes may be accepted at the Annual General
Meeting unless a General Meeting has passed a
resolution requiring nominations to ba in writing and
signad by the member nominated and handed to the
Sacretary or deliverad to the registered office of the
Co-operative a specified number of days being not
less than three nor maore than fourtean, befora the
date appointed for the Annual General Maeating

Election of committee

20 a) All members of the committes shall be electad by
ballot

b) The elaction procedura shall be by the system know
as the single transferable vote (Proportional
represantation)

c) The counting procedure shall be the latest rules
approved by the electoral reform society

d} In all elections the ballot paper shall include an oplion
"Re-Open Mominations®. If elected such positions
should be considerad vacant.

el Re-open nominabions should be elected to the
numbers of vacancies in accordance with the vabas it
recemnves

fy The general meeting shall decide whether to fill any
vacancies created immediately or to follow the normal
vacancies procedure.,

Removal of committee members

21 A General Meeting may remaove any one or mare of
the committes mambers by a resolution carried by
two-thirds of the members present and voting
providing that at least seven days’ notice of the
mation has been given to all members of the co-
operative. The General Meeting may proceed to fill
any vacancy thus causead,

Vacancies on committee

22 a) Except for Committee members co-opted under
rule 24, any committea member who ceases to be a
member of the Co-operative shall immediately cease
o ba a membar of the Committes.



b} Excapt as provided in Bule 21, the Committee may
make an appomtment to fill, until the following Annual
General Meeting, any vacancy causad by the death,
resignation, disqualification, retirement or removal of
any Commities member.

Size and quorum of committee

23 Tha Committae shall consist of not less than ggvan
nar mare than fiteen members as determined by a
General Meeting. The guorum of the Committee shall
be one-third of the number determined as its total
membership, unless a General Maating sats a higher
quorum.

Co-options to committee

24 The Committee may co-opt any persons to serve as
Committee members, subject to any limitation mada
by a General Meeting and providing that there shall
always ba a majority of elected Committes membears
on the Committee. Co-opted Committee members
may ba ramaved by resolution of the Committas or
by a General Meeting under Rule 21. The vating
rights of co-opted members at committee meetings
shall be determinad by the general meeting.

Subcommittees

25 The Committee may establish subcommittees
consisting of a least one elected Committee member
and such other persons as the committes shall think
fit, provided that a majority of any subcommittes shall
be determined by the Committes in written terms of
refarance.

Election of chair by committee

26 At all Committee meatings, the membars of the
Committee presant shall elect one of their number to
chair the meating.

Election of secretary and treasurer

27 The Committee shall elect a Secretary and a
. .
Lteasurer who shall be tesponsitl; 1o, e Commitias
Wﬂmﬂw : .
Proceedings of committee

28 Except where provided otherwise in these Rules, the
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Committes shall determine issues by a majority of
Committee members voting. If any vote is tied, the
propozal shall be deemed to have fallen, Thea
committee shall determing how it shall meet, either
physically, electronically or some combination of
bath.

Declaration of committee members
interests

29 If any mamber of the Committea has a personal
interest in a matter under discussion by the
Committee he or she shall disclose the nature of the
interast to the Committee and may be raquired by
any Committee member to be absent from the
meaating whila the matter is determined. If the Co-
operative is a Registered Housing Association, it
shall be subject to the provisions of section 15 of the
Housing Association Act 1985 (as amended)} and
determinations issued in accordance therewith.

Officers

30 The Officars of the Co-operative shall be tha
Secretary, Treasurer, and such others as may be
appointed from time 1o time, The officars shall
discharge their powers and responsibilities in
accordance with these Rules and with such
regulations, standing orders, polices, and procedures
as may be establishad by the Co-operative
consistently with these Rules

a) At all General Meetings of the Co-operative, the
mambers presant shall elect one of their number to
chair the meeting.

b) The Secratary shall ensure that meetings are
properly called and minutes kept, that the register of
members and officers is maintained, that the use of
tha seal is recorded, and that the appropriate returns
are made to the Registrar of Friendly Societies,

¢} The Treasurar shall ensure that the financial affairs of
the Co-operative are proparly administered and that
adequate records are kept,

31 Payments to officers and
committee members

a) The Co-operative shall nat remunerate any member
of tha Co-operative or any mamber of any commitioa
establishad by the Co-operative in respect of service
as a member of any such committee or as an officer,
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except as allowed in the Housing Corporation
Schedule 1 document ‘Maintaining Standards of
Probity' 2007 and agreed by a General Meating.

b) Mo officer or member of any committes established
by the Co-operative shall be given a contract of
amplaymant.

¢ This rule shall not prevent the reimbursement of
expenses propery incurred by any person on behalf
of the Co-operative.

Borrowing powers

32 a) The Co-operative shall have the power to bormow
money, by the issue of loan stock or otherwise, for
thee purposes of the Co-operative provided that, at
the time of borrowing, the sum of the amount
ramaining undischarged of monies borrowed and the
amount of the proposed borrowing shall not exceed £
10,000,000, and for this purposa:

i) the amount remaining undischarged of any deferred
interest or index-linked manies previcusly borrowed
by the Co-operative or on any deep discountad
securty shall be deemed o be the amount required
to repay such borrowing in full if such borrowing
became repayabie at the time of the proposed
borrowing; and

i} the amount of any proposed borrowing intended to be
index-linked or on any deep discounted security shall
e deamead to be the proceads of such proposed
borrowing receivable by the Co-'operative at the time
of the proposed borrowing.

b) The rate of interest payable at tha time terms of
borrowing are agreed on any maoney borrowed shall
not excead the market rate of interest for borrowings
of similar amount and on similar terms prevailing at
that timse.

c) The Co-oparative shall have power to determine from
time to timea the terms and conditions upan which
monay is borrowad or loan stock is issued and to
vary such terms and conditions subject to the
provisions of this Rule.

d) The Co-operative shall not recaiva moneay on deposit.

@) The Co-operative may receiva from any source
donations towards the work of the Co-operative.

Investment

Fage 10

33 a) The funds of the Co-operative may, to the axtent
parmitted by the law for the time being in force, be
invasted:

i} in any manner exprassly authorised by the Act;

i) i any investmants covered by Parts |, Il, and Il of the
First Schedule to the Trustee Investments Act 1961 or
in stocks or shares or debentures of any body
corparate but subject in the case of investments
undar paragraphs | and 3 of Part 1Il or of any body
incorporated overseas to the taking of advice in
accordance with the provisions of saction & of the
Trustee Investments Act 1961;

i} in shares or on security of any Industrial and
Frovident Sociaty;

iv) in any freehold, feuhold, or leasehold proparty
whatever in the Uinited Kingdom; but shall not be
invested otherwisea.

b} The Co-operative may, to the extent parmitted by the
law for the time being in force, delegate in writing to a
suitable parson the exercise of the managament or
investment of the property for the time being forming
part of the propenty of the Co-operative. A suitable
person shall be a person whom the Co-operative
reasonably believes to be qualified by ability and
experience in the matters delegated, and who is an
enemptad parson for the purposes of Part | of the
Financial Services Act | 986 as amended or re-
anacted from time o tima.

c) The Co-operative may appoint any mamber or
meambers to vote on its behalf at meetings of any
othar body corporate in which the Co-operative has
invested any part of its funds

34 Payments to members

Mo portion of the income or the proparty of the Co-
oparalive shall be transferred either directly or
indirectly by way of dividend, bonus or olherwise by
way of profit to members of the Co-operative axcapt
insofar as the tenancy or lease may provide upon
surrender to the Co-gperative for payments to be
made to the member.

Token gift paymenis elc are allowed according to the
tarms set out in the Housing Corporation Schedule 1
document ‘Maintaining Standards of Probity” 2007 i
agraad by a Genaral Maeting.

Surpluses
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35 a) The Co-operative may apply any surpluses
towards carrying out the objects of the Co-operative.

b) A General Meeting may st aside any part of the
surpluses ansing in any year to be donated or leanad
for any purposes determinad by the members in
General Meeting.

c) Any surpluses not applied or set aside shall be
carned forward,

Audit

36 The Co-operative shall in accordance with sections 4
and B of the Friendly and Industrial and Provident
Societies Act 1968 appoeint in 2ach year one or more
auditors to whom the accounts of the Co-operative
for that year shall be submitted for audit as required
by the said Act and shall have all such rights in
ralation notice of and audience at General Meetings,
access to books and the supply of information, and
atherwise as are provided by the said Act. Every
such auditer shall be appointed by the Co-operative
at a General Meeting, and in the case of any auditor
s0 appointed wha iz a qualified auditer’ under section
7 of the said Act, the provisions of section 5 and 6
theraof apply to the reappointment, removal or
replacement of the said auditor,

Annual returns

37 Every year not later than the date provided by the
Act (or where the return is made up to a different
date allowed by the Ragistrar not later than threa
months after such date), the Secratary shall send the
Registrar of Friendly Societies in the form prescribed
the annual return relating to the Co-operative's affairs
for the pariod required by the Act togathear with:

a) a copy of the report of the auditar on the Co-
aperative's accounts for the period included in the
return, and

b) a copy of each balance sheet made during the period
and of the repart of the auditor on thal balance sheet,

Minutes and records

38 There shall be kept at the registerad office:

a) a register of members contaming their addresses,
their dates of joining and leaving the Co-operative,

the dates on which they assumed and relinguished
any office in the Co-operative, and the number of
zhares, and any other progerty held in the Co-
operative by each member, and either:

i} this register shall be bound in such a way that it is
possible without exposing details of shares and other
property held, 1o inspect all other details, or

il) & duplicate ragister shall be kept for inspection from
which pariiculars of shares and other property are
excluded;

and

b} if any prospective tenant is to be admitted to
mambership, a register of prospactive tenants; and

c) minutes of all General Meetings and of all mestings
of any committee established by the Co-operative;
and

d) the Registered Rules including any amendments; and

&) a register satting out the terms, and the date and tha
authority on which they were adopted, of all standing
orders, regulations, procedures, and polices
concarmning the conduct of meetings, elections, the
role of officers and employeas, or otherwise
concerning the carrving on of the Co-operative’s
affairs; and

f) a register of the dates on which the s2al was usad,
and for what purpose, and on what authority; and

g} a register of all mortgages or charges on land
assumed by the Co-operative; and

h) proper books of account, records of the Co-
operative’s assets and liabilities, a register of any
halders of loan stock, and any other information
necessary for the control of the Co-operative’s
finances and 1o allow annual accounts to be
prepared and auvdited; and

i} any other documenis and records necessary for the
management of the Co-operative's affairs or required
by law.

Seal

39 The Co-operative shall have a saal kept in the
custody of the Secretary, and used only by the
autharity af the Co-operative. Sealing shall be
aftested by the signatures of the Secretary and two
mambers of the Committee, or the Sacretary and two
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members of the Co-operative if a Committes has not
been set up under Rule 17

Disputes

40 a) Any dispute on a matter governed by these rules
between the Co-operative or an officer thereof and a
member, or any parson who has ceased to be a
meambar not less than six months previously, or a
person claiming through such a member or recent
member, or a person claiming under these Rulas,
mayoe submitted with the consent of all parties:

i} to the County Court; or

iy if the Co-operative has been affiliated to the National
Federation of Housing Associations for at least two
years immediately prier to the date of such
submission, to an arbitrator appointed by the
Federation

b) The decision of an arbitrator appointad by the
Federation shall be binding and conclusive on all
parties without appaal and shall not be removable
inta any court of law or restrainable by injunction and
application the County Court for the enforcement of
the decizion may be made by any party to the
arbitration,

¢} The cost of arbitration shall be borne as the arbitrator
directs, and the complaining party shall before
arbitration deposit with the Co-operative the sum of
50 which shall ba refunded provided that the
complaining parly complies with the decision reached
by the arbitrator.

Amendment of rules

41 Any Rule hargin may be rescinded or amendead or a
new Rule made by resolution of two-thirds of the
membars prasent and vating at twa consecutive
General Meetings, providing that all members of the

Co-operalive have been supplied with copies of the
propased amendmeant at least seven days before the
maating at which it is to be detarmined. No
amendment of these Rules is valid until registered by
the Registrar of Friendly Sociaties,. If the amendment
mvolves changes to the objects, group structure
changeas or application of prafits the ameandmeant
need only be approved by one general meeting and
the consent of the Tenant Servicas Authority (If the
coop is a registered Housing association)

Transfer of engagements:
dissolution

42 a) A General Meeting may agree to accept a transfer
of engagements form any Industrial and Provident
Society having objects consistant with those of the
Co-oparative, subject, if the Co-oparalive is a
registered Housing Association, to the consent of the
Haousing Cornporation.

o
—

A General Meeting may agree by resalution (notice of
which was given in the notice convening the meeting)
supported by two-thirds of the members present and
voting to transfer the Co-operative’s engagements o
any Industrial and Provident Society whose objects
nclude providing housing. Such a resalution is
subject to confirmation by a simple majority of
members present and voling at a further General
Meating held at least fourtean days, and not mara
than 28 days, after the first meeting. The transfer
shall not take aeffect until it has been registered by the
Registrar of Friendly Societies, and if the Co-
aperative is a registered Housing Association, the
consent of the Housing Corporation must also be
abtainad.

The Co-operative may be dissolved by the consent of
three-quarters of the members by their signatures to
an instrument of dissolution provided for in the
Treasury regulations or by winding up in the manner
providad for in tha Act. If the Co-oparative is a

C
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registerad Housing Association, the consent of tha
Housing Corporabon must be oblainad

Interpretation

43 In these Rules, unless the subject matter or context
are inconsistent therawith:

a) waords importing the singular or plural ghall include
the plural or singuiar respactively:

k) ‘the Act' refers to the Industnal and Provident
Societies Acts 1965 to 1978, or any Act or Acts
amanding or m substitution for them for the ime

baing in force;

c} the Co-gperative Principles' refers to the principles
adopiad at the 23™ and 24" Congress of the
International Co-operative Alliance,

tenant’ shall mean any person ather that a body
corparate wha holds, either indnadually or jointly, a
tenancy or lease entitling him or her to occupy
residential property owned by the Co-operative;

a

—

L)

‘General Mesting' shall mean any meeting of the Co-
opearative comvaned under rule 12, including Annual
General Meetings and special General Mestings,

I 'Committes” shall mean a Committee of Managemeant
established under Rule | 7

'Committee member” shall include any person,
whethar a member of the Co-opearative or not, wha is
elected, appointed, or co-optad to sarve on tha
Committes;

g

—

h] ‘interast’ in RHule 29 shall mean a direct ar indirect
benafit to any Committea mamber, or close ralative
of any Committes maember, except in his or her
capacity as a member of the Co-operative

I 'surplusas’ shall mean any monay réemaining after the
Co-operative's current expenses and obligations
have been provided for and adeguate allowance has
teen made for the Co-operative’s reasonably
foresesable future requirements;

il Treasury Regulations’ shall mean regulaticns made in
accordance with section 71 of the Industrnial and
Provident Societies Act 1965,

Housing Corporation Schedule 1
document ‘Maintaining Standards
of Probity’

The document advises co-ops o act as if Scheduls 1
applied to all members, not just board members
(Fage &). It covers payments and rewards that are
not allowad but gives exceptions.

In "The 13th Exemplion’ (Page 32}, the following
payments are allowed:

“ tokan gifts or payments to staff or board members up
to a value of £300 per parson per vear,;
corporate events providing hospitality or entertainment
specitically for employeas or board mambers, In this
catagory there is a limit of £50 per parson for an
individual event and an overall mit of £250 per
QErSon per year.

The association can decide, within the limits set out
above and in line with its own policy, what kinds of
rewards it might wish to offer. These could include
[and this list is by no means exhaustive).

= token paymeants = parhaps in the form of vouchers
for staff who have made a special contribution, done
axira work or bean invelved in a high-profile project;

= a gift for a staff or board member on retirement or (o
mark a special event such as long service with the
association;

[ P |
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Housing Corporation Schedule 1 document
‘Maintaining Standards of Probity’

The docurment advises co-ops to act as if
Schedule 1 applied to all members, not just board
members (Page 6). Il covers payments and
rewards that are not allowed but gives exceplions.

In ‘The 13" Exemplion’ (Page 32), the following
payments are allowead:

“- token gifts or payments to staff or board
members up to a value of £300 per person per
Wear,

- corporate events providing hospitality or
entertainment specifically for employees or board
members. In this category there is a limit of £50
per person for an individual event and an averall
limit of £250 per person per year.

The associalion can decide, within the limits zel
aut above and in line with its own palicy, what
kinds of rewards it might wish to offer. These could
include (and this list is by no means exhaustive):

e [oken payments — perhaps in the form of
vouchers — for staff who have made a special
contribution, done extra work or been involved
in a high-profile project;

* 3 nift for a staff or board member an
relirement or 1o mark a special event such as
long service with the association;










Secondary Rules
(standing orders)

1 Members

1.1 Attendance Requirements: Members must come to
al least 2 General Meatings in a 6 monthly pariad,
taking an active involvement in at least one working
group, 1o maintain an active rola in the co-op. Should
a member be absent from six consecutive General
Meaatings, their mambership will ba examined by the
Membership Group.

1.2 Membership Group may vole o suspend the
attendancea raquiramant of membaearship according to
the leave of absence policy. A leave of absence can
be grantad in the fellowing circumstances:

iy ill health (mental or physical), hospitalisation ar
stress related conditions;

i) exceptional work or study commitments;
iii} family commitments e.g. pregnancy, caring far
family or partners, adoption or new bomn children,

et

iv) short break from Co-op duties following a
sustained period of Co-op work;

v) baraavemeant,
vi) other exceplional circumstances.
1.3 Delated.

1.4 The co-oparative is committed to providing
affordable homes for those in housing need.

1.5 Members must abide by the co-op’s practices,
principles and policies as defined by General
Meeting.

1.6 The co-cperative recognises and suppoerts the
activities of its sister co-op Work for Change.

2 Prospective members

2.1 Aftendance Requirements. Prospective
MEmbers must:

i ba qualified for rehousing according to HIC's palicy.

il Go to at least two genaral meetings in tha & month

index

penod before the meeting at which their membership
is to be voted on.

iii register with and take an active role in at least one
waorking group that is acknowledged and recaorded by
the Waorking Group so that their activity can be fairly
represented by the Coordinator at the Genaral
Meeting proposing their election.

iv be present during the open saction of the General
Meeting at which their admission o membership is to
e decided

v have baen to at least one of the induction training
sessions unless they had previously been members.,

2.2 Prospective members must represent themselves
and thair circumstances accurately- and fairly to the
membearship group. Failure to do so will result in the
ramaval of their name from the register of members
and prospeciive members.

2.3 Avote electing a new mamber of the co-op takes
place in the closed section of the General Meeting.
They will be deemead slected by a majonty of those
present and voting. The prospective mamber must
go to the meeting at which they wish to be elected.

2.4 MNotice of nomination must be on the agenda of that
meaating.

2.5 Prospective members may not vole at General
Meetings

2.6 Prospective members are excluded from the closed
parts of all meetings.

2.7 Membership will not be offerad if, in the opinion of
the General Maeting, the prospactive members
membarship is not beneficial to the life of the co-op.
Mate: Membership” Termination” and 'Expulsicn from
Membearship® are to be found in the Primary Rules of
HfC

3 General Meetings

3.1 A general mesting shall be called 12 times a
year at monthly intervals. The meatings ara open to
all members and at the discretion of the meeting to
absarvers.

3.2 Notice of a General Meeting is distributad to all

membears at least seven days before, delailing the
timea, place and the agenda.

Page 17



3.3 General Meetings shall have the power to do all
things necessary o overses the management the co-
op (Under saction 18a of the primary rules). If a
general meeting is inquorate it will delegate its
powers for that meeting to the Committea. The
subsequent reconvened General meeting which has
to be called under section 13 (when the meeting has
been inquorate) shall have no power except (o
amend the rules, elect membears of the committes {In
this ewvant the chair of the inquaorate general mesting
shall have the power 1o closa nominations at any
time not less that & minutes after the meaeating was
declared inquorate.) and elect the General Meeting
Chairperson as long as proper notice of these items
had baan given. If tha committes maating is
inquarate the reconvenad general meeting shall keep
its power as above.

This section does not apply to Annual General Meetings

3.4 General Meeting Procedure

General Meetings shall start at the advertised time, If
the general meeting is inquorate then a committes
meeting shall be held, If the committee is inquorate
then tha General meeting shall reconvene under
saction 13 of the primary rulas,

Otherwise the reconvened general meeting shall only
be allowed to discuss items reserved for it. If there
are not items which can be discussad the
raconvensd general maeting shall be deamed to
have occurred,

If there are items for the reconvened general mestings
then all mambars shall be given natice of the time
and place and the items which shall be discussed,

The general meeting chairperson shall be elected for a
period of one year at the Saptember General
Meeting and shall be allowed to stand for re-election,
The GM Chairperson shall be elected by the single
transferable vote, The General meeting chairperson
shall also be the returning officer.

If the GM chairperson is not prasent or wishes not 1o
chair part of the meeting in order to take part in the
debate the chair will be taken by the Deputy GM
Chairperson.

The deputy GM Chairperson shall be elected at the
AGM following the same procedura as the election of
Coordinators. The Daputy GM chairparson shall act
as the returning officer if the GM chairperson is
unable to do zo. If the GM chairperson and the
Deputy GM Chairperson are not able to chair the
maating or conduct an alection a temporary chairf
returning officer shall be elected by the GM for that

Fage 18

pariod.

35  General Meating Agenda
The agenda shall include at least

Minutes of last month's meeting
Committes report

Committee Proposals

Agenda items earlier notified

Elections for GM Chairperson and Committes
Any othar business

3.6 Members wishing to propose items for the agenda
must give 14 days nofice to the publicity and
information Group. These itams shall be passed to
the committes for investigation and comment

4. Any other business

4.1 Any Other Business is an agenda item brought to
the attention of tha chair before a meeting opeans,
and shall be discussed at the discretion of the chair

4.2 Restrictions placed on items discussed under the
heading of any other business:

i Thesa discussions cannat be of a constitutional
natura (see 5.0.16)

it Items will only be voted on if they do not change
policy and if it is an amergency. items will only be
counted as emeargencies if they relate to evant
accurring after membars can propose items for
discussion, and that reasonable attempts (elecironic
or othar} have been made to give members notice
befara the meaeating.

5. Discussion in closed session

5.1 Those allowed to go to closad sections of meetings

are members of the co-op and the co-ap's
amployea/s.

5.2 The following iterns will be discussed in the closed
section of the General Meeting, having been included
as an agenda item and circulated to all members of
the co-op:

[ election of new members

ii. expulsion of membars

iin.  the co-op's employesis

iv. Complaints

v. Hent Arrears

vi. Any iterm may be discussed in closed session at
the discretion of the General Meeting

index



5.3. The summary minutes circulated to the mailing list
will list decisions on items discussed in the closad
saction of the meating, but not details of the
discussion, Full minutes of this section may be found
in the minutes book.

6. Power of the general meeting

6.1 Management by General Meating.

i. The General Maeting is the sovareign body of tha
Co-0p.

i, Actions arising from decisions of the Genaral
Maating are undartaken by a delegated agent of the
Co-op.

ili. The General Meeting must endorsa businass
conducted on behalf of the co-op.

6.2 No agent or constituted body of the co-op has the
right to override decisions made at Ganeral Meating,
Howaver, tabling said iteams on the agenda of a
General Mesting can ravisit decisions.

6.3 Deleted

6.4 Business arising batwaen General Maatings is be
conducted by the Management Committee of the co-
op, who are to be held responsible for their conduct.
They may choose appropriately betwaean;

i seeking further consultation with other informed
members/officers/ working groups and then must
notify and seek rafification of the decision at the naxt
General Meating

i calling an Emeargency General Maeating.

7. Rules for debates at general
meetings

7 General Meetings will normally be chairad by the
General Meeting Chairperson

7.2 The Chair of @ach General Meaeting shall have a
duty 1o conduct each maating according to the
Primary and Secondary rules

7.3 The Chair
7.3.1 Members will accept the authority of the chair,

expressing all questions and paints of view through
the chair.

Index

7.3.2 Members should listen to the views of colleagues
with an open mind, seeking advice or clarification
where needed.

7.3.3 Members should not resort to behaviour that could
be considered to be aggressive or Intimidating,
anyone doing 20 can be excluded from the rest of the
meeating or givan a public warning by the chair.

7.3.4 The Chair shall be impartial and shall ensure that
all debates are balanced (except that the proposer of
a maotion or ameandment shall have the right to reply
to the debate before the vote.)

7.4 The following procedural motions shall apply:

a) Mo confidence in the Chairperson. (If passed, there
shall be an aelection for a Chairperson for the rest of
the meeting.)

b) Change the Chairperson's decision

¢} Suspend Standing Orders for a specific time or
purpose. [ This needs a two thirds majority.)

di Refer the matter to another specific time or body.
2] Vote now on the maotion, or amendmeant.

7.5 Procedural motions may be moved without notice
and shall take priority over any ather business, They
must be proposed and seconded. The proposer of a
procedural mation does not have the right to reply.

7.6 When a maotion is discussed there shall first be a
speach in favour of the maotion. The mation may than
be amended. Amandments must be propesad and
seconded. Each amendment shall be debated one at
a time and then vated on. If the amendment is
accepted by the proposer it shall not be debated.
There will than be a speech against the motion as
amended.

7.7 Voting Procedure: The Chairperson shall make sure
that nen-members do not vote, the Chairperson shall
not vote unlass it is a casting vote or a secrat ballot.

7.8 Unless stated otherwise, all votes shall be decided
by a simple majarity.

7.9 If there are an equal number of votes for and
against, the Chairperson (if they are entitled) may
decide the matter by using a casting vote (Unless it is
a zecret ballot.) Or it will be a tie and the motion or
ameandment shall fail. If the majority needed is a two
thirds majority this procedure shall be adopted if

Page 19



thera are twice as many voles in favour as against.
7.10 The Co-op does not allow voting by proay.

7.11 A zecret ballot will ba hald if one tenth of the
membears prasent ask for i,

7.12 Betore It can be discussed a motion must have a
Proposer and a Secondear.

8. Annual General Meeting

8.1 The Annual Genaral Meeting is held within the six-
menth pericd of the co-op's financial year-and.

8.2 Before the Annual General Meating, the agenda,
written reports from each warking group, the year's
accounts and financial projections for the cument
year starting must be circulated in a mailout to all
membears.

8.3 Annual General Meeting Procedure. Standard
agenda items are listed below:

Finance repart

The accounts

Appointment of an auditor

Formal Reports from each Working Group including a
list of active mambers

Attendance records at General Meetings

List of new mambers since last AGM

List of resigned membars since last AGM

Election of working group Coordinators

Election of Committes

9. Emergency general meeting

9,1 Convening an Emergency General Mesting.

i An emergency General Maating shall ba hald at the
reaquast of the General Meeting, or at the request of
not less than ten members, or by the Management
Committes.

il Those requesting such a meeting shall inform the
GM Chairperson in writing, stating the purpose for
which the meating is required.

iii The meeting shall be held within five days of the
raceipt of the request, and written details of its date,
timea, place and purpose circulated to the full
membearship

9.2 No formal business will be discussed apart from the

Fage 20

matter for which the meeating was convenad.

10. Working Groups

10.1 Each waorking group shall have a coordinator
elected by General Mesting. Candidates for
coordinator must be an individual member or &
prospeciive member of tha Co-op

10.2 The coordinatar will coordinate the aclivities of the
working group and make sure the group 15
represanted at other nacessary meetings.

10.3 At the next working group meeting after the AGM
each working group shall appoint a deputy
coordinator, The deputy coordinator shall function as
the coordinator in his or har absence,

10.4 Working Groups shall meet monthly and make
their minutes available to the members (except thosea
parts of the minutes that are confidential),

10.5 Working Groups may appoint sub groups which will
maat whan necessary. Tha sub group coordinators
will be elected by the main working group when the
sub group is formed and at the first Working group
meeting after the AGM. Sub Group coordinators can
be removed by a vote of no confidence at a working
group meeting.

10.6 Coordinators can anly be removed by a vote of no
confidence at a general maeting. This proposal must
bea includad in the agenda.

10.7 Prospective members may not vote in working
group maatings

10.8 Tha Genaral Meeting or Managament Committes
may condense, dissolve or add to the number of
working groups, as it sees fit.

11. Management Committee
Meeting

11. Management committes

11.1 Thera shall be 8 elected members of the
management committes, Casual vacancies shall be
filled at the next genaral meeting that at least 7 days
notice of a vacancy can be given to.

11.2 The committes shall meat menthly at least 10 and
not mora than 14 days before the General meaeting at
its own convenience

indax



11.3 The committea shall discuss item of concern to the
co-op in detail at its monthly measatings. It shall repart
to the General maeting all decisions that are neaded
in its report. Motice of each decision shall be given at
least 7 days bafore the General meeting. The
Genaral mesting has the power to accept, ameand or
reject any of these decisions.

11.4 If tha general meating is inquorate the commitiea
shall have the powers of that general maeting.
{except where specifically excluded in the General
meeting section)

11.5 In a genuine emergency the committee shall have
the power to act without General meating approval. If
it does sa it must explain to the general masting's
safisfaction the reasons for the emergency.

11.6 If a mamber of the committee fails to go to 2
consecutive monthly meetings of the committes
without their apolegies being acceptad by the
committes the following procedure shall apply:

a) They shall be tald that if they do not to go to the next
committes meating or present reasonable apologies
will result in thair position on tha committea baing
declarad vacant.

b) At the third meating which thay fail to go to or have
their apologies accepted they will have deamad to
have resigned from the committee

] The committae will decide whether apologies are
reasonable,

11.7 The commitiee can adopt new members of the
committea at its sole dizcration. Co-opted mambars
shall have the same rights and rasponsibilities as
glected committee members, except that they may
not vate in the committes or add to the quorum, Co-
opted meambers can be removed without notice by a
majority vote of the committes or by a genaral
maeating under rule 21 of the Primary Rules.

12 & 13 Deleted

14 Elections
14.1 Timing

i Seszsional elections of officers and Coordinaters shall
take place at the Annual General Mesting.

il Should a vacancy ocour mid-tarm, the Genearal
Maeating that contains notice of election in its agenda

index

shall deal with it.

14.2 Motice of pending election's shall be circulated as
an agenda itemn for the subsaquent General Meeting
in the mailout.

14.3 Candidates for committee elections must sign a
torm consenting to nomination before the election,
Mominated candidates are expected to attend tha
meaating at which the election takes place, f &
candidate cannot attend the election, and they
present a reason for not attending, that the returning
officer decides iz reasonable, they may appoint
someona to make a statement on their behalf,
Candidates at the meeting must provide an answer
to any guestions put to them by the returning officer
on behalf of the electorate.

14.4 If reopen nominations wins, any by elections will be
held at the next GM, unless the GM votes that it
should b held immediataly.

15. Deleted.
16. The constitution

16.1  The constitution of the co-op consists of

i The Tenancy Agreement

i The Tenant's Guarantes

iii Thae Fully Mutual Rulas

iv The Co-op Standing Orders | Secondary Rules)

v The Financial Standing Orders

wi The Co-op's palicies affecting membershipftenancy

16.2 Every member recaivas a copy of iiliv,v and vi. A
copy of i and i are received by every member of the
co-ap taking up a tenancy. Copies of the
constitutional rules and all other documents are kept
al the co-op affice for the inspechon of members.

16.3 Constitutional Decisions are those that affect the
enforcement or principle of the rules listed in
S8.016.1

16.4 Daleted

16.5 Any constitutional amendment must attain a
majority of those presant and vating to carry the
motion, and must thereafter attain a two thirds
majority of those present and voting at the
subsequant Genaral Maating to amend the
constitution, The General Meating should considear
whether the acticn in amending the constitution
viclates any other parl of the co-op's constitution,
Policies affecting membershipftenancy shall require a
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two thirds majority at one general meeting

16.6 A standing order may be suspended without notice
by a two thirds majonty present and voling (axcept
::-.-:l."I-J ng arders 16.5 and 15.6)

16.7 Confravening the constitutional rules listed in
=016, 15 considered to ba a breach of
membarship

16.8 The Ganeral me
INSTAM

fing chairperson shall in the first
ca rule on the meaning and interpratation of

the rulas.

17. Deleted

18. The Six Co-operative Principles

The Co-op is committed to the six cooperative
Principles as defined in section 43a of the Primary
rules trey ans:

15t Principle: Voluntary and Open Membership

Lo-operatives are voluntary organisations, open to al
QErS0NS 1[ le to use || gir services and willing to

3 of r"-r'=r'1‘1-'='-r iy, withicut

_.il_"l Dur SO0 i.:.|. racial, political or religious

DISCTIMmInmagign

2nd Principle: Democratic Member Control

Co-operatives are democratic organizations controlled
by thair members, who actively participala in setting
1I*v~i- |;u;- icias m*.u:l m-ni-r dacis |h r-f’n;-r. and wormen

Iu tl‘-L; |""I-"""I....L“‘ -:-I ig. In primary co-operatives
members have equal voting rights (one member, one
vota) and co -*p-_-r;ﬁtwn_-:u. at \_-t!'u; levals are also

democratic mannear

Ard Principle: Member Economic Participation

Membears contribute equitably to, and democratically
control, the capital of thair coopearatea, At least par
of that capital is usually the common property of the

o-oparative ‘.-1-.=.'T..'.-r.-r.-. usually receive limited

compensation, if amy, on capital subscribed as a
conditian of meamkbs "*-r i, Membears allog
surpluses for any or all of the following purposes:
devaln [:l"" their co-operative, possibly by setling up
rezarves, part of which at least would be indivis I;-In

r--rn'—llrm members in proportion fo their fransachions

with the co-cperative; and supporiing other activities

approved by the membership

4th Principle: Autonomy and Independence

7 o e e g e B ~ 1 e
LO=-0parainyes arg auldnomous, salf-nel |.l il ﬂw.."l SANons

[ L

contralled by their members. If thay enter into
agreaments with other organisations, including
governments, or raise capital from external sources
thay do 50 on terms thal ensure demacratic
by thair 'I""I"""I. r& and maintain their co-oparative
autanaomy

contra

5th Principle: Education, Training and Information

Co-operatives provide education and training for thair
mambers, eleclas atives, managers, and
ampoyeds nay can '-'.I"I‘.'|EL.|1I.'.' affactiv aly to tha
development of ther co-operatives. They inform the

general public = particularly young people and
apinian leaders — about the nature and beneasfits of

co-oparation.

6th Principle: Co-operation among Co-operatives
'.'Zr:--.*:-p-'ﬁr.-:ll'-ﬁ}:-: sansa Ineir mamoers most FZ—?‘!F_?l’Z! '..'-Z’.::_.' A
zluﬂ-“-tl'-r-r the co-operative movemeant by working
cal, national, regional and

in |.I..I' ﬂtl-‘: 14l m:tl ucturas.
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Financial Standing Orders

1. Banking

1.1 Accounts shall be maintained in the name of the
ca-op with financial institutions approved by the co-

LR

2. The Accounts

2.1 The Homes for Change financial year shall be
fram 15t October to 30th Seplember.

2.2 The accounts shall be kept so that:
2.2.1 Legal requirements ara maat.

2.2.2 Final accounts in the recammandad form ang
produced,

2.2.3 Suitable information for financial cantrol is
availabla.

2.3 The Treasurer is responsible for ensuring that

the accounts are prepared and a suitable accounting
system iz being used

3 Budget

3.1 The Treasurer shall prepare an annual budget

3z Budgatary control statemants shall be
presented to the Committee on a quarterly basis.

4 Income

4.1 The co-op is 1o be safeguarded against loss of
income by:

4.1.1 Prompt claiming of grants or monies due.
4.1.2 Prompt action against deblors.

4.1.3 Comprehensive accounting procedures and
intermal contrals for all income sourcas,

4.2 Unpaid amounts shall only ba written off with
the approval of the Committes.

4.3 Perzonal cheques zhall not be cashed nor shall
I0Us be accapted oul of monias held by the co-op,

index

5 Orders

5.1 Individual orders for non maintenance items which
ara estimated o commit the co-op to an amount
mzre than £350.00 must be approved by the co-op.

S9.2 Individual orders cesting less than £350 may be
approvead by the Treasurer or by the ralevant
coordinator.,

6 Audit

6.1 The Co-op shall have its accounts audited
annually by a properly qualified and independent
person.

7 Payments

7.1.1 The Treasurer may allow payments up to £500.00
7.2  Non-maintenance payments over £500 naad the
approval of the co-op, unless already agreed. The

fallowing being axempt:

7.2.1 Insurance paymeants

7.2.2 Auditor's fees

7.2.3 Gas, alectricity, and water rales paymeants

7.2.4 Phane bills and Intamat Services

7.2.5 Salaries and paymenis to sub-contractors

7.2.6 Maintenance work of up to £2,000, as long as tha
wark has been approved in line with the Repairs
procedure.

7.2.7 Emergancy maintenance waork of up to £4000, as
long as the work has been approved under the
Repairs procedure. This spending must be brought
to the aftention of the next Committee meeting and

evidence of valua for money must ba provided.

7.2.8 Stock condition survey repairs and fira safety
improvements up to E50,000

7.3 All payments will be made against an invaice
certified by the relevant person, as well as the Co-op
member who has ordered the work,

Cerification implies:

7.3.1 Receipt of the goods/service on satisfactory terms
and conditions, or
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7.3.2 Acknowledgement that advance payment is within
the policy of the co-op

7.3.4 Thea accuracy of tha accounl

=

2.5 The expansa can ba met within the budget, or 15
an earlier agreed overspend.

74 All cheques need two signatures

7.5 Five named members shall be allowed to sign
chegqueas for the co-ap.

=

B Blank chequeas will naver be signed,

4 Petly cash will ngt be maintained other than far the
collection of £1 shares.

]

7.8 The co-op will maintain a debit card which will
be drawn on & separate account with a sweep of
E1700. The card will be in the name of the treasurer
lor othar authonsad person). it will be madsa avalabla
to members who need to buy goods or services for
the ca-op al the discration ol ha treasurer

8 Personal Expenditure

a1 When undertaking business on far Homes for
Change, members of the co-op or members of staff
ara allawad 1o claim for any reaasonable parsanal
expenses that they may incur,

9 Salaries and Wages

a1 salaries and benefits paid to staff, shall be on
the basis ol the contract of amplavmant as agread by
the Committee

10 Insurance

10.1 The Treasurer shall affact all insurance covear and
nagotiate all claims with the help of other mambers

gL
=

Winara Netassany.

10.2 Tha Treasurer is responsible for checking that
nsurance paolicies are not invalidated by failure to
meat the terms and conditions.

10.3 Membaers shall let the Treasurer know abaout al
new risks, and of any loss, hability or damage or any
avent likely to lead to a claim.
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Membership Policies
1 Membership of the Co-Op

1.1 In order o be eligible for membarship, candidates:
+ must not own residential property

« must have attended an induction sassion (unless they
were previously a member)

= must have attended a minimum of three General
Meatings (including the one where they ara up for
alaction)

= must meeat the requirements for ‘active membarship’.

1.2 Active members are defined as those who have
donea & hours wark in the last 3 months.,

This includes attendanca at working group meaatings.
Attendance at General Meetings iz not included
unless they are warking at those meetings. Active
mambars must also attend 2 out of the last & general
meslings.

2. Waiting List

2.1 Only members of the co-operative can apply to be
on the waiting list.

2.2 Waiting list applicants must meal the requirements
of active membership and have had a home visit

2.3 There are four waiting lists, one for each number of
badrooms in a property (ona, two, thrae and four-
bedrooms)

2.4 Applicants can apply to the waiting list's for sufficient
number of bedrooms for their moving group, plus one
spare bedroom. Applicants can be on more than one
waiting list,

2.5 Applicants wha have registerad for adoption or
fostering can have an additional allowance of one
moare badroom

2.6 Each person in the moving group (adult or child) is
entitled to 1 bedroom except that Couples shall be
cansidered to share one badroom. Flats cannal be
allocated where the moving group would be
overcrawded undar housing lagislation.

2.7 Paints for housing need are allocated by the
membership group according to the waiting list points

index

policy

2.8 Applicants can appeaal to membership if they
disagree with the points thay have been allocated. If
they still do not agres the points will be decided by a
thrae person appeals tribunal appaintad by tha
Committee, The tribunal's decision will be final,

2.9 When a property becomes vacant the allocations
group (a sub-group of membaership) will decide who
the vacant property is offered to on the basis of the
waiting list. This decision will go to the next Genaral
Meeting or committes meeting whera it will be
deamad to have been approved as an amargancy
decision. This can only be objectad to at that meeting
on the grounds of error or misconduct.

2.10 Only active members who ara not in rent arrears 1o
the Co-op will be offered properties.2.11 Active
membars will be given 75 points on the waiting list for
every six months they are active

3. Exchanges

3.1 Tenants wishing to exchange properties within the
co-op must have been resident for at least a year
and not be in rent arrears and they must be achive
membars

3.2 People wishing to move into the co-operative as an
exchange must be aclive members

3.3 Active mambers subjact to the under-accupancy
penalty (bedroom tax) can exchange with a tenant
with a smaller property aven if the olhar tenant is not
an active member.

4. Transfers

4.1 Active members wishing to move within the co-
aperative can go on the ralevant waiting list/s

4.2 Internal translers shall ba considared first whan
allocating vacant properies, but only if this does not
adversely affect an external candidate who has more
points

5. Notice to Quit (this is the first
stage in the process of eviction)

5.1 When notice to quit (NT3) is issued it must be
agreed by the Co-op.

5.2 If the tenant is a masne lenant (a non —mamber
tenant) the committes can izsue a notice to quit
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fieacds,

8.1 Consent for tenants to have paying lodgers will only
be given if the tenant is active or has been given a
lmave of absence

7.3 When Membership Group is made aware of a home
which 1s under-occupied they will 1o seek o maeal
with tenant to discuss their situation and their
cphiens, These might include applving for an internal

8.2. Lodgers must not be charged more than 25% of the
transfer.

council Tax and 75% of the total rent and service
charge. This is inclusive of all bills. A Returnable
deposit of up to two weeks rent and service charge
may be asked for

7.4 If the situation iz not temporary and the tenant is
urwilling o apply for internal re-housing, or the
tenant refuses two offers of suitable alternative
accommadation, the Mambership Group will refer the

_ 8.3 Tenants failing to comply with this policy will have
matter 1o the commitiee. their consent to have lodgers removed and if they
- ) _ continua to have unauthorized lodgers thay risk

7.5 In these circumstances committee will have the losing their tenancy
oplion to issue a Notica ta Quit and stan possession B

proceedings.

8. Lodgers Policy
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HFC Code of Conduct
February 2024

The Code of Conduct sets out the core values and
principles of behaviour for all individuals who engage
in business on behalf of the Homes for CGhange
housing co-oparative.

The Code of Conduct sits within HFC Primary and

Secondary Rules, These include 6 principles and
values that are determined by the Intemational Co-

operative Alliance.

This Code applies to everybody. However members in
governance positions within the co-op have a
particular responsibility to promote a culture which
anables and supporns averybody to meet their
respansibilities

The Code is:

1.We will treat each other with respect, care and
consideration. We will promaote through our
behaviour a culture that is welcoming, accepling and
supportive to people of all backgrounds, cultures and
parsanal and protectad charactenstics.

2. We will be professional, fair, honest and courfeous in
the way we communicate with others. We will not
harass, bully or attempt to intimidate any person, or
use threatening or aggressive bahaviour. We will nat

use language which other people might reasonably
find offensive.

3.0 it iz necassary to raise issues of performance of a
person engaged in business on behalf of HFC, these
will be raised constructively and through the
appropriate channels,

4.In representing the co-op in any capacity, including on
social media, we are ambassadors for the co-op and
will uphold and promote its values, objectives and
policies. We will not seak to officially represant the
views or pasition of the co-op unless we have
authority to do so.

5. Wea will respact principles of confidentiality and will not
disclose, without the required permission and
autharity, personal information about tenants or
members or any sensitive business information. This
duty continuas to apply if we leave the co-op or step
down from our roles

B.We will comply with the rules governing the co-op and

index

relevant laws and regulations

7. We will not act in a way that discnminates against, or
unjustifiably favours, particular individuals, groups or
interests, including on the basis of any protected
characteristics thay may have. We will treat aquitably
those from marginalised groups, backgrounds or
circumstances.

8. We will respect the principle of collective and informed
decision-making and welcome views from residents
and mambers whan making decisions that will affect
them

9.We will take all reasonable steps to make sure that no
conflict arises, or could reasonably be perceived to
anse, between our duties to the co-op and our
personal interasts or relationships. Wea will not offar,
seek or accept gifts or other benefits that might
reasonably be seen to compromise our judgement or
infegrity. We will not misuse the co-ops funds or
raesources or saak preferential reatmant for our own
personal benefit,

10.We will not conduct ourselves in a manner that could
raasonably be regarded as bringing the co-op into
disrepute. We will not perform our roles under the
influence of non-prescribed drugs or alcohol

11.Wa will undartake training as necessary. Membears in
governance pasitions are strongly encouraged o
undertake Equalities training.

12.We will not knowingly put our own or others” haalth,
safety, security or wellbeing unnecessarily at risk, If
wa have any concems about the health, safety,
sacunty or weallbeing of curselves or others we will
rapart this through the appropriate channels.

Application of this Code

What action will b taken if 2 member fails to meat
these standards.

Behaviour at meetings

There is an axpactation that minor breaches will be
rezolved informally. Working Group Coordinators
have a responsibility to support this process where it
happensz in relation to the work of their Group

Where a member breaches the HFC Code of Conduct
the Chair or Co-ordinatar will have the right to ask
them to leave the meeting. Where this behaviour is
rapaated by the same parson over a peried of time
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thie Chair ar Co-Ordinator will have tha option of
raising the issue under the Complaints ["l”,:m.m.r :
Where the Caomplaints Pracedura daas nat pravide a
atisfactory resolution or the behaviours continue
ragardiess than thera s the oplion to ascalata o

Cons i-jI-;!'"' on under Primary Rule 10 which is a

-

pragasal to GM of expulsion of a mamber far conduct
!_':Erl'r”'lrf!'l'..’l to the Co-op,

Behaviour outside meetings

Where a mamber behaves In a mannar that rapgeatealy
or seriously breaches HFC Code of Conduct such

behaviour might be raised under the Complaints
Procedure, Where the Complaints Procedure does
not provide a satisfactory resalutian or the
behaviours continue regardless then there is the
option to escalate to consideration under Primary
Rule 10 which is a proposal to GM of expulsion of a

member for conduct detrimeantal to the Ca-op.

Tha Code cannot aim to cover eva

people may find themsehves a

'y & tLeatian in which

5 they perform their

rales. Members need to ARy -.1..1.-1. |Udgemant avean

where the code does not contain specific

raquiremeants.

15 always important 1o considar how any action takan
or decision made aligns with the co-op's purpose and
values, and whal impact it may have upon rasidants

and reputation

The .“-'“{1 iz wrtten on the assumption that those using

it will comply with all legal and raguiatony
requirem -:!n.f. r.:--.*-ﬁrt to this -’.‘-J::e and with all of the
CO-0[R S polcias and procaeduras. Users of ihis Code

must have access to all relevant |'I:| icies and
procaduras,

Laws and policies may changa dunng the liftatimea ol this
Code and the Code will be reviewed accordingly
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Homes For Change
Complaints Procedures

An ad hoc group called The Complaints Group will deal
with complaints.

It consists of:

= Tha HFC Complaints Officar

- One person from membership group

= And one parson nominated by the Committes

The group can co-opt other persons for spacific
complaints(s) or a specific time period

There may be three types of complaint in Homes for
Change. Thase are:

1) Management or sarvice complaints = complaints
where a service has not been provided or has been
poorly provided. They should ba daalt with through
the co-ops Complaints policy below,

2] Governance complaints — complaints about haw a
mambear has behaved in governance roles in tha co-
op. They should be dealt with through the co-ops
Code of Conduct. 3) Anfi-social behaviour,
harassment or neighbour issues — issues raised by a
mamber or someonea else that a member or their
visitors are behaving in an anti-social fashion. They
should be dealt with through the co-ops Anti-social
Behaviour or Neighbour Disputes policies.

Management Complaints
policy.

1. Definition of a complaint.

A complaint iz defined as an expression of
dissatisfaction, however made, about the standard of
service, actions or lack of action by the co-op, by any
sefvice provider engaged by the co-op or by others
acting on the co-ops behalf, affecting an individual
meambear ar group of members.

2. Who can complain?

The co-op lgarns from complaints and encourages
anyone using or directly affected by its services,
actions or decisions to make complaints when
necessany. The co-op also accepts complaints fram
agencies and other arganisations or advocates

index

representing complainants (although this will require
written evidence that anyone reprasenting a
complainant is authonsed to act on their behalf), Any
reprasentatives can attend meetings with the
complainant if the client wishes them to.

3. Exclusions.

The co-op will accept and act on complaints unless
there is a valid reason not 1o, The following wauld not
nermally be considered through the co-ops
complaints procedura;

* parsons or bodies over which the co-op has na control

« the co-ops overall policies which are agreed by the
membears e.g rent levels

= requests for a particular service (e.9. a repair or
someathing else that has not yel been requestad).

* requasts to deal with Governancea, anti-sacial
behaviour, harassment or neighbour disputes which
should be dealt with using the relevant policies. If a
complainant has asked the co-op to address such an
issua and is not happy with the way the co-op has
managed it, they may then make a complaint under
the Complaints policy.

* new issues that arise during an investigation unless
they are relevant to the complaint.

= anonymaous complaints.
= matters that relate to legal or tribunal proceedings.
= complaints about something more than six months old

- matters that have already been considered under the
complaints palicy If the co-op chooses nol to accep!
a complaint for one of the above reasons, it will
farmally wrila ta the complainant setting out ils
reasons why. In cases where a complaint identifies a
policy or procedural prablem (i.e. not service
delivery), the co-op will consider the issue and where
appropriata, make avery altempt to amend practica
accordinghy.

4. The Management
Complaints procedure.

4.1 Receiving complaints.
Where an issue cannot be resolved informally e.g. by
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dizcussing it with other parties concemned or with
warking groups, a fermal complaint can be made to
the Complaints Committee.

Complaints should be zet out in writing (no longer than
2 sides of Ad paper). The complaint should be as
simple and clear as possible and stick to the facts
{avoiding language which is insulling or abusive), As
well as details of your complaint, it should include
whether you have tried to resalve it informally, and
what you would like done to put things right. All
complaint letlers must then ba submitted aither to

Complaints Group

{marked Private & Confidential),
Unit 25; 41 Old Birley Street,
Manchester

M15 5RE

Or preferably by email to:
Complaints @homesforchange.co.uk

4.2 Stage 1.

Complaints Group will appoint one of more parsons 1o
te the Complaints Officer(s) for that complaint.
Letters will be logged and acknowledged within 5
working days of receipt.

The Complaints Officer(s) may write asking for
confirmation of details and the outcomes beaing
sought,

The Complaints Officer(s) will usually investigate and
raspond with results within 10 working days.

4.3. Stage 2 - Review

If you are unhappy with the rasull at Stage 1, you can
ask for a review. Thiz may be done by a different
complaints officer, a specially convenad panel or the
closed session of a General Meeting.

There will be further investigaticn and a response with
rasults within 20 warking days.

4.4 Stage 1 and 2 delays.

If it is not possible for the co-op to achieve the
timascales above, the co-op will communicate how
much exira time is needad and the reasons fora
delay. The target times for aither stage should not
exceed a further 10 working days without good

raason.

If the co-op chooses not to investigate a complaint or

Fage 38

hold a review when asked, it will reply, being clear
about its reasons nol 1o,

4.5 Process and clarity

During the complaint precess, members will be given a
fair opportunity to set out their views and comment
on any findings before a final decision is made, The
co-op will keap complainants regularly updated and
informed throughout the process even when there is
no new information o provide.

At the and of the investigation the co-op will write 1o the
complainant explaining outcomes, decisions mads,
offers to put things right, what actions remain
outstanding and how the complainant can take the
matter further if they are not satisfied.'Advice and
help with making complaints can be accessed on the
Housing Ombudsman website at any timea'

The managamant complaints process will abide by tha
Housing Ombudsman's Complaint Handling Code.

4.6. External Referral

If you remain dissatisfied at the end of the co-ops
Complaints procedure you have a right 1o take your
complaint to the Housing Ombudsman.

Details for the Houwsing Ombudsman can be found at

hitpsfwww housing-ocmbudsman.org.uk
Telephone: 0300 111 3000
Email: info@housing-cmbudsman.org.uk

This should be through a designated person (e.g. a
councillor, MP or legal representative) within eight
weeks of the final decision or directly by the resident
after aight waaks

6) Governance complaints
procedure

These are complaints about how a member has
bahavad in governance roles in tha co-op.

They should bae dealt with through the co-ops Code of
Conduct.

You should complain to the Management Committes aor
Woarking Group (e.g. Membership, Maintenance)
about the member or officer concermead,

The group should log and acknowledge yvour complaint
within 7 days. These issues are usually easily dealt
with and should be settled within 14 days
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7) Anti-social Behaviour and
Neighbour complaints procedure.

You should, wheraver possible, start by talking it over
with the individual concerned to try and agree a
solution informally.

If this iz not possible or does not wark you can complain
in writing to the Complaints Group giving as much
detail as possible, including dates and times and
details of any witnesses, If the complaint refers to
unlawful or criminal behaviour, you must report the
matter to the police, and wherevear possibla pursue a
criminal conviction.

The complaint will be discussed at the next Complaints
Group meeting. Ona or mare members will be
appointed as complaints officer(s). The Complaints
officer(s) should write to you acknowledging the
complaint and to the person being complained about
inviting them to respond within 7 days of the meeting.

There is no further set timescale for rasolving ASB
complaints as they sometimes reguire significant
time to collect evidence, seek legal advice, liaise with
the police or engage the help of the city council
ASBAT team.

Appeal

If you are not happy with the results of an ASEB,
Meighbour or Governance investigation and
response you receive you have the right to appeal. If
you wish to appeal you should write 1o the
Complaints Group at the address above or by email
(committeemambers @ homesforchange. co,uk)
stafing again what vour complaint is, why you are not
happy with the response received, and the outcoms
you desire. The appeal will be heard in the closed
sassion of the next scheduled General Meeting and
the chairperson will write to you with itz decision.

The GM may only accept or reject an appeal. I the
appeal is accepted, the commiltae must re-consider
itz decision and propose a new course of action at
the next Complaints Group meeting.

It you are nat happy with the managament or outcomes
of a complaint after an appeal you can complain
under the Management complaints procedure,

index

Supplementary complaints
policy

Records

Full records of all complaints will be kept on file and
reviewed annually to inform and direct the future
palicies and conduct of the co-op

Conflict of Interests

Complaints Group members, or ordinary members on
appeal, with a conflict of intarast in hearing a
complaint may be absented from any proceedings
dealing with that complaint.

Important notes on the Co-
operative taking legal action

It you think the co-operative should take legal action
against another tenant on your behalf, the Co-
operative must have encugh evidence (writlen
ztatements), photographs where appropriate, and
witnesses who are preparad to testity in court to
warrant legal action; otherwize this course of action
may be costly and unsatisfactory for all concerned. In
zuch cases the Complaintzs Group will seek
professienal legal advice before commencing legal
action.

For complaints involving criminal acts you must also
contact the police and wharaver possible pursue a
conviction

Confidentiality

Whilst a complaint is being investigated the
Complainant's name and circumstances will nat be
divulged any more than is necassary by the
Complaints Group. However where complaints
invalve another individual it may be difficult to
imvestigate without talking to that member and letting
tham know the details of your complaint lettar so that
they have a chance to respond.

If the complainant asks the Co-operative not to do so
that will ba respectad as far as possible but it is likely
that no action can be faken to tackle the issue.

There are some things, which the Co-aperative may not
ba abla 1o discuss or give information about. For
example it would be wrong of the Co-operative fo
discuss someona alsa's application for housing but it
would be able to discuss the allocation policy and
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how it operates generally

Review of policy

Wee will reviaw of this procedurs pariodically. within the
policy and procedure as they arise
Changes in legislation will be incorporated

Publication of this procedure

Ihis procedure will ba publishad on the Homes for
Change website.

Dectober 2020










Internal Transfer Policy

Homes for Change Co-operative aim to provide
adequate housing for all of their Tenants and will
therefore support and assist those tenants who wish
to fransfer or exchange due to changes of
circumstances ! housing need. In either case the
tenants:

= must have been resident in the propearty for one year
condition

= And must have a clear rent account {no rent arrears)
= Must be fulfilling membership requiraments
= Must be leaving the property empty for ancther tenant

Property must be in a lettable In extreme circumstances
— exceplions may be made such as domeshic
violence, harassment efc.

Tenants wishing to apply for an exchange or transfer
who do not meat the above critena points must send
thair raquast in writing marked ‘confidential’ to tha
Appeals commiliee or contact Membership

Group to assist with the request if necessary. (Refer to
Appeals procedure for guidance)

All Transfer requests meeting the criteria will be
assessed as per the waiting list procedure but priority
will be given to mambears within the Co-op and
applications will be placed on a separate Transfer
list.

An internal transfer will not be
allowed if doing so results in the
co-op being unable to offer suitable
accommodation to an applicant on
the external waiting list who has a
higher number of points than the
member requiring the transfer.

If the Co-operative is unable 10 assist members with
altermative accommaodation within the Co-op,
namination and referral mathods will be considered,

Exchange applicants should follow tha exchange
procedurs,

If the Co-operative needs a property to be empty for
maintenance reasons, the cccupant is antitled to an

index

emergency intemal fransfer” and 1s awarded 500
points. Such an award is gained through
recommeandation by Member-ship Group, subject to
confirmation from Maintenance Group, for approval
by the Management Committee or General Meeting.

exchange procedure

Submit a written request to seek an exchange via
Homes for Change office for the attention of
membarship group.

4

Allccation officers will then check request against
criteria and provide wrilten approval / rejaction within
14 days.

0

Upaon receipt of approval to seek an exchange — identify
person(s) you wish to exchange property with and
obtain exchange proposal form from HFC office.

Complete exchange form with both your own and other
person(s) details and submit to HFC office.

Allecation officars will then arrange 1o interview
prospective tenant within 3 weeks of receipt.

O

EITHER:
Meet membership requirements
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Leave Of Absence Policy

1. Homes for Change recognises that from time to time
individual members may face circumstances that
ment a mutually agreed penod of leave from
membership responsibilities. This is known as a
“Leave Of Absence”,

2. Meeting membership requirements is a preraquisita
1o, and an integral part of a member's tenancy
agreement. Members must take adequate steps o
make tima for Co-op responsibilities and prioritise
accordingly. An approved Leave Of Absence allows
for exceptional circumstances and iz a time limited
break from duties. Membership and Training Groups
will seak 1o assist members to overcome barriers to
activity within the Co-ap (e.g. child care
razponsibilities, skills difficultios) by offering solutions
like job shares andfor fraining.

3. Authonsed Leave is appropnate for pericds graater
than 1 month and less than & months and may be
necessary for a variety of reasons such as;

- ill health {(mental or physical), hospitalisation or stress
related conditions;

= gxcaptional work or study commitments;

- family commitmeants a.g. pregnancy, caring for family
aor parinars, adoplion or new borm children, efc,;

- short break from Co-op duties following a sustained
pericd of Co-op work,

- bareavement,

= other exceplional circumstances.

4. Leave may not normally be granted for the following:
- periods greatar than & months:;

- parsonal opposition to Homes for Change ethos and
practices andfor subsaquent inactivity;

- failure to give adequate grounds for leave,

5, “Other exceptional circumstances”, circumstances
warranting indafinite periods of leave (a.g. critical
leng term health praoblems), and extensions to
existing Leaves Of Absence will be considered by the
closed session of the General Meeting or
Managemant Committea Maating.

6. In all cases members will be encouraged to re-
engage with the Co-op at the earliest oppartunity.

Procedure

1. Applications for Leave Of Absence must be putin
writing to Membership Group at the earliest
oppartunity stating the dates of and the reasons for
tha requestad leave. Retrospactive leave pariods will
be accepted only in exceplional circumstances.

2. Membership Group may request evidence of grounds
for Leave (e.g. madical evidencea). Failure 1o provide
relevant evidence may be taken into account,

3. Membership Group will make a decision according to
tha Policy and inform the mamber of the outcoma in
writing.4. Members will be asked o make alternative
arrangemants for their Co-op responsibilities with
their respective coordinator during the agreed leave
pariod. Membership and Training Groups can assist.

. If the application is for “other exceptional
circumstances”, for a pericd greater than 6 months or
for an extension 1o an existing Leave Of Absence,
Membership Group will make a recommendation but
tha final decision is taken at the closed session of the
General Meeting or Management Committee
Maating.

&. If a Leave Of Absence is declined by Membership
Group the applicant may submit an appeal to
Mambership Group. This will ba dealt with by tha
closed session of the following General Meeting or
Management Commitiee Meeling.

7. i the appeal iz not successful the member will be
expected to maet membership requirements. Failure
to meat membership requirements will lead to normal
measures to ensure full participation.

8. Members must make contact with Homes for Change
whean the period of Leave iz due 10 end in arder to
restart participation in the Co-op. Failure to re-
angage in the running of the Co-op following the and
of a Leave penod will be treated as a breach of
mambership requiremeants. This may result in
expulsion from membership and termination of your
tenancy (if applicabla).
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HFC Pet Policy - Sept 2010

Pet owners to complete a form stating number and type
of pets, their names and a general descnption (50
that the owners of pets causing a nuisance, or found
injurad, can be traced)

Diags —must be on a lead or closely supervised at all
timas in the building

Cats = all cat owners should provide a litter fray for their
cat(s)

All pet poo should be picked up by the owner
immadiatehy

All pet owners should actively, regulary pick up any pet
faeces thay find

Fallure to comply with these rules may constitute a
nuizance to othaer tenants and as such may constituta
a breach of tenancy.

Useful Links

Click in any of these to jumg right in:
HIC Website

HIC Repair Form

HfC Lodger Registration Form

HIC Video Projector Booking Form

HiC Facebook Group

Works for Change is our sister co-op with whom we
zhare our building. We are also part of WiC, since we
are mambers, part of the board and have our office in
thera, as well as our Members' Room. We hald our
meetings in the Yard Theatre that is also part of WIC

When joining HIL we're also joining WL, howewver at
HIC we make our own decisicns independently as
members, whilst at WL we share the business

dacisions with the other tenants and board meambars
in there

Please take some time to explore our WIC site and get
familiarised with aur rules and policies thera,

WIC Works For Change Website

WIC Membership Policy

WiC Complaints Policy

WIC Ethical Principl

Link=s to legislation referrad to in this docurment:

Industrial and Provident Societies Act 1965

Housing Associations Act 1985

Links to other relavant organisations:
CCH The Confederation of Co-operative Housing
Co-cperatives UK

ICA International Cooperative Alliance


https://www.homesforchange.co.uk
https://forms.gle/WDJrTtKRpY1UYk93A
https://forms.gle/WDJrTtKRpY1UYk93A
https://forms.gle/WDJrTtKRpY1UYk93A
http://www.homesforchange.co.uk/hfc_wp_2017/wp-content/uploads/2020/03/Registration-procedure-of-new-lodgers-JAN-2020.docx
http://www.homesforchange.co.uk/hfc_wp_2017/wp-content/uploads/2020/03/Registration-procedure-of-new-lodgers-JAN-2020.docx
http://www.homesforchange.co.uk/hfc_wp_2017/wp-content/uploads/2020/03/Registration-procedure-of-new-lodgers-JAN-2020.docx
https://docs.google.com/forms/d/e/1FAIpQLSdNyg7ajjkvusJORe_VoWhfoL48I4r5TYS13U7n3M3XPKWq7w/viewform?usp=sf_link
https://www.facebook.com/groups/634581290839506
https://change.coop
https://change.coop/wp-content/uploads/2017/06/membership-policy.txt
https://change.coop/wp-content/uploads/2021/10/Work-for-Change-complaints-policy-.pages.pdf
https://change.coop/wp-content/uploads/2021/10/Work-for-Change-complaints-policy-.pages.pdf
https://change.coop/wp-content/uploads/2021/10/Work-for-Change-complaints-policy-.pages.pdf
https://change.coop/wp-content/uploads/2017/06/ethical-principles.txt
https://change.coop/wp-content/uploads/2017/06/ethical-principles.txt
https://change.coop/wp-content/uploads/2017/06/ethical-principles.txt
https://www.legislation.gov.uk/ukpga/1965/12/enacted
https://www.legislation.gov.uk/ukpga/1985/69/contents
https://www.cch.coop
https://www.uk.coop
https://ica.coop/en
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